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Dear 
As you know PADI has sanctioned April 20th as Dive In to Earth day on Utila and the Dive In committee for 2005 has registered the event with Coral Reef Alliance, the global organizers of the event, as a Utila community project. We are writing now to confirm the outcome of the meeting held last Monday in the Bundu Café and would like to thank all those who attended, put their ideas forward, volunteered to help and made it such a productive meeting.

The consensus of the meeting last week was that Dive In 2005 will concentrate on cleaning the following areas:

· The Cayes, particularly Pigeon, Diamond and Jewel Cayes
· The beaches around the East End and Sandy Bay/Chepes 

· The underwater area around the main dock, Tranquila Bar and Coco Loco
The clean up will start at 2pm (a little earlier on the Cayes) allowing all dive shops to get a morning dive out and all of the shops that attended the meeting on Monday have agreed that there will be no diving operations for the afternoon of the 20th, a Wednesday. The municipality has agreed anyone who dives in the morning and then participates in the Dive In event will not have to pay Reef Fees that day. The day will finish with a free food event to be held at the Bundu Café. The final schedule will be confirmed nearer the day.
We will shortly distribute details of each dive shop’s allocated area(s). These areas were mostly volunteered for but we have allocated some for those dive shops that could not make the meeting. In addition to two shops making up two teams each there is also to be a combined I.D.C. team meaning that we have 13 teams and can cover a lot of beach!
We still need one or two people to help in the following areas:

1) Fundraising- 

We need to visit all the local businesses in the area (excluding dive shops) to explain what we are doing and collect donations. This worked well last year and we will provide a letter in English and Spanish to help. Donations will be collected either then or later and receipts will be given to anyone who donates.
2) Publicity- 

We need 2 people to help design and make posters, most importantly we need people to put them up every day.
3) Transport-

We very much need vehicles for the afternoon of the 20th. Pick ups, Taxis, bicycles, whatever…. Please let us know how you can help!

If you know of anyone to help, or have any questions, please email us as soon as possible. In the meantime thank you all for your interest and for the help you have given us thus far, we think its going to be a fun day!

Contacts- 

Simon & Andrina: naturalist@wsorc.com

Jules: info@utiladivecenter.com (put Jules in the subject line)
